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Shefford Lower School
17th September 2025, Start time: 6:30

	Item No.
	Item
	

	1.
	Welcome and Apologies- All were welcomed. Apologies received and accepted from three governors. 
	


	2.
	No new declarations were received
	

	3.
	Minutes of previous meeting agreed. 
	

	4.







	Governing Board Membership
New Summary of the Board and Committee Structure was presented.
Appointment of Chair 
Appointment of Vice Chair 
2 new Governors will be Co-Opted
Roles and responsibilities pending due to some amendments
Instrument of Government on hold due to pending recruitment

	

	5.



	Annual Governance Items 
Clerk confirmed that Governors had been asked to sign they had read KCSIE 2025 and also, confirm and amend their declarations.
Governors were signposted to key changes in KCSIE
The Code of Conduct was presented, highlighting its role in setting expectations, ensuring professionalism and supporting effective Governance. Examples of how respectful communication, confidentiality and use of social media can all effect the Board were discussed. Governors were instructed to sign to confirm their understanding / acceptance.
Governors were reminded to send their completed Skills Audit and Self Evaluation. 

	


	6.
	 SEF/SDP 
There was a full SEF review in July 2025.
Governor questions were sent prior to the meeting
The new catering contract was confirmed after scoring highest and initial feedback is positive.
Confirmed the positive impact of the SEF being structured over three years and how this has supported the long term impact. 
Governors were again signposted to the Cultural Dashboard and Clerk confirmed that it is in the “Key Documents” folder on Governor Hub. 

	


	
7.

	Governor Action Plan 
Documents were presented on the screen and they had previously been circulated to Governors for review / questioning. 
Significant progress is shown but some items have remained amber due to changes in structure and tweaks.
Green status is only applied when actions are secure and practices are embedded and consistent. 
Red areas are actively being developed- one red item is scheduled as a focus for the spring term.   

	

	8.
	Parent Survey 
Results are available in the SDP pie chart
225 responses were received and overall around 95%
Improvements have been made to lower scoring areas: catering procurement, meet the Governor (on the website), clubs and the process has been overhauled.
SEND was positive and the staff change has seen impact


	


	9.
	EDI
This survey has been circulated to Governors before the meeting, using the same format as last year. 
Governors are aware that the board is not as diverse as some but that the community and SLS is represented well. 
	


	10.
	Governor Newsletter
Currently being finalised 
	

	11.
	School Website 
New provider confirmed and staff are able to upload.
The Governor section on the website includes profiles, ratified minutes, diversity reports, link visit photos, what we do, who we are and our role. 
	

	12.
	Any Other Business 
Two Governors discussed their roles. 
	

	13.
	Dates of next meetings
HTPM- 2nd October
Behaviour and Attitudes- 16th October 
Pay Committee- 23rd October 

	



End time: 8:45

2
image1.png




